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WEST CENTRAL SCHOOL BOARD OF TRUSTEES

Regular Session Thursday, November 6, 2025 7:30PM

The Board of Education of the West Central School Corporation met in a regular session on Thursday,
November 6, 2025 at 7:30PM. The following members were present: Jake Tanner, Jonathan Gutwein,
Todd Miller, Dennis Gutwein, Jeff Lowry, and Darin Gudeman.

Also present were: Superintendent Cathy Rowe, West Central Middle/High School Principal Mike
Carlson, West Central Elementary School Principal Shawn Walsh and Corporation Secretary Erica
Kerns.

CALL TO ORDER: President Jake Tanner called the regular meeting to order.

STUDENT OF THE MONTH: Darin Gudeman was pleased to present Cora Chodzinski as the West
Central Elementary School Student of the Month. Jake Tanner was pleased to present Eden Huber as
the additional West Central Elementary School Student of the Month. Envee Echterling-Grandchamp
was recognized as the West Central Middle/High School Student of the Month.

PUBLIC COMMENT: Public comment was offered.

APPROVAL OF AGENDA: Todd Miller made a motion to approve the agenda as presented. Dennis
Gutwein seconded the motion and the agenda was approved 6-0.

MINUTES: Darin Gudeman made a motion to approve the minutes of the regular session and executive
session held on October 2, 2025. Jonathan Gutwein seconded the motion and the minutes were
approved 6-0.

REQUISITIONS: Dennis Gutwein made a motion to approve requisitions 24708 through 24744 for the
corporation. Todd Miller seconded the motion and the requisitions were approved 6-0.

CONSENT AGENDA: PERSONNEL REPORT: Darin Gudeman made a motion to approve the
personnel report as presented. Jonathan Gutwein seconded the motion and the personnel report was
approved 6-0.

HEARING-WEST CENTRAL SCHOOL CORPORATION TENTATIVE AGREEMENT WITH THE WEST
CENTRAL CLASSROOM TEACHERS ASSOCIATION: Jake Tanner made a motion to open the Hearing



for the West Central School Corporation tentative agreement with the West Central Classroom Teachers
Association. Dr. Rowe presented information about the Collective Bargaining Agreement and an
opportunity for public input was provided. No patrons had input.

REVIEW OF INTERESTED SCHOOL BOARD APPLICANTS AND SELECTION OF APPOINTED
BOARD MEMBER: Jonathan Gutwein made a recommendation to approve Heather Reese to fill the
vacant school board member position. Darin Gudeman seconded the motion and Heather Reese was
approved to fill the vacant school board position vacated by Kyle McTeigue 6-0.

APPOINTMENT OF JASPER COUNTY PUBLIC LIBRARY BOARD: Todd Miller made a motion to
approve Hannah Cates to the Jasper County Public Library Board. Jake Tanner seconded the motion
and the appointment was approved 6-0.

WEST CENTRAL EVALUATION PLAN-REVISED: Dennis Gutwein made a motion to approve the
Revised West Central Evaluation Plan. Darin Gudeman seconded the motion and the revised West
Central Evaluation Plan was approved 6-0.

FFA NATIONAL CONVENTION OVERNIGHT TRIP OCTOBER 29-30, 2025: Todd Miller made a motion
to approve the FFA National Convention Overnight Trip for October 29-30, 2025 as presented. Darin
Gudeman seconded the motion and the overnight trip was approved 6-0.

ITEMS TO DECLARE SURPLUS: Jonathan Gutwein made a motion to approve the list of items to
declare surplus. Jake Tanner seconded the motion and the items were declared surplus.

OUT OF STATE FIELD TRIP-7TH AND 8TH GRADE FIELD TRIP TO CHICAGO NOVEMBER 20, 2025:
Todd Miller made a motion to approve the Out of State Field trip for 7th and 8th graders to Chicago on
November 20, 2025 as presented. Jeff Lowry seconded the motion and the field trip was approved 6-0.

SCHOOL BOARD POLICY 8540-COMMUNITY USE OF SCHOOL FACILITIES, SECOND READING
AND APPROVAL: Darin Gudeman made a motion to approve school board policy 8540-Community Use
of School Facilities. Dennis Gutwein seconded the motion and the policy was approved 6-0.

INSURANCE CONTRIBUTION CONSIDERATION 2026 PLAN YEAR: Jonathan Gutwein made a motion
to approve the insurance contribution consideration for the 2026 plan year as presented. Todd Miller
seconded the motion and the insurance contributions were approved.

ITEMS FOR DISCUSSION:

Mr. Walsh was happy to report that WCES is in full compliance with all state vaccine requirements. Our
elementary attendance rate remains strong at approximately 96%, as we continue to emphasize the
importance of daily attendance. Our swimming program is off to a very successful start, and the PTC
Pumpkin Decorating Contest was a huge hit with 73 creative entries! Students have also enjoyed some
exciting fall field trips — third grade explored Conner Prairie, while kindergarteners had a wonderful
learning experience at County Line Orchard.Parent-Teacher Conferences saw an excellent turnout, with
overwhelmingly positive feedback from both teachers and families. It's been a fantastic start to the school
year at WCES!



Mr. Carlson said the semester is flying by. The Middle/High School has been busy with many great
activities and achievements. The students have different areas to show their strengths and talents. The
sports teams represented West Central very well this Fall. The band received high marks in
competitions for marching and ISSMA contests, and along with the choir had a well-attended concert.
They both sounded great. The same weekend, the Drama Department presented Child’s Play, an
entertaining presentation written by Natalie Kennedy. Look for more information as they hope to bring
back a Spring production. Carroll-White REMC came to present electrical safety to the high school.
Eighty percent of the middle school students qualified for the Trojan Races by meeting academic and
behavior goals. The high school went bowling for their incentive which had 158 students qualifying.
Parent Teacher Conferences were held with 127 interactions with teachers. The seventh and eighth
grade students have taken the ILEARN Checkpoint 1. This is a new test required by the state. There
will be three tests given throughout the year. Each test is focused on different standards that will prepare
them for the summative test in April. Sophomores and Juniors took the PSAT. The High School
continues to work towards applying for Early College endorsement. This will provide our students with
more opportunities and savings after they leave West Central. The goal is to submit the application by
February.

Dr. Rowe shared that the new elementary school serving lines in the kitchen have been installed. The
serving lines were paid out of the food service fund. Lieutenant Governor Micah Beckwith visited West
Central a week or so ago and we had a good visit. He spent about 30 minutes here and visited both
schools. For the Early Release day on November 21st teachers will share some best practices for
synchronous and asynchronous learning as well as sharing information about using the ILEARN
Checkpoint data. Information was presented about the national school board conference which will be
relatively close this year, in Louisville, KY. Dr. Rowe encouraged interested adults in the community to
be substitute teachers. Information was shared about another insurance provider that could cover the
turbine-Travelers; however this proved to be more expensive with less coverage. Information was also
shared about the chiller replacement taking place at the middle/high school.

PAYROLL AND CLAIMS:Darin Gudeman made a motion to approve payroll and claims for the
corporation. Jake Tanner seconded the motion and the payroll and claims were approved 6-0.

ADJOURNMENT: President Jake Tanner asked the board if there was any further business. Being none,
the president adjourned the meeting.
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