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The Board of Education of the West Central School Corporation met in a regular session on Thursday, 
December 4, 2025 at 7:30PM. The following members were present: Jake Tanner, Jonathan Gutwein, 
Todd Miller, Dennis Gutwein, Heather Reese, Jeff Lowry, and Darin Gudeman. 
 
Also present were: Superintendent Cathy Rowe, West Central Middle/High School Principal Mike 
Carlson, and West Central Elementary School Principal Shawn Walsh. 
 
CALL TO ORDER:  President Jake Tanner called the regular meeting to order.   
 
STUDENT OF THE MONTH: Jonathan Gutwein was pleased to present Carson Howat as the West 
Central Elementary School Student of the Month. Veronica Klug was recognized as the West Central 
Middle/High School Student of the Month. 
 
PUBLIC COMMENT: Public comment was offered. 
 
APPROVAL OF AGENDA: Dennis Gutwein made a motion to approve the agenda as presented.  Todd 
Miller seconded the motion and the agenda was approved 7-0. 
 
MINUTES: Darin Gudeman made a motion to approve the minutes of the regular session and executive 
session held on November 6, 2025 and the special session held on November 13, 2025 Heather Reese 
seconded the motion and the minutes were approved 7-0. 
 
REQUISITIONS:  Jonathan Gutwein made a motion to approve requisitions 24745 through 24763 for the 
corporation. Todd Miller seconded the motion and the requisitions were approved 7-0. 

CONSENT AGENDA:  PERSONNEL REPORT:  Dennis Gutwein made a motion to approve the 
personnel report as presented.  Darin Gudeman seconded the motion and the personnel report was 
approved 7-0. 

2027-2028 SCHOOL CALENDAR:  Jonathan Gutwein made a motion to approve the 2027-2028 West 
Central School Corporation School Calendar as presented.  Jake Tanner seconded the motion and the 
calendar was approved 7-0.  
 



 
ITEMS FOR DISCUSSION:  
Mr. Walsh said we started our beginning stages of our RTI/MTSS program. Dr. Rowe presented to the 
team on the process and we have made an RTI team that will meet on December 10th with our first 
priority putting together plans for students that are “At-Risk” for IREAD testing. 
NWEA testing started this week for middle of the year data. We will be using this data at the beginning 
of 2026 to address any needs. IREADY testing starts next week for students. 
Donuts with grown-ups coming up on December 11 th , K-2 Music program will be on the 16th at 
6:30PM. 
Ms. Baer’s class celebrated 100% for everyone on their IReady lessons, so we are excited to see how 
her class does when testing starts next week. 
 
Mr. Carlson shared that Purdue Extension came twice for the eighth grade.  The Reality Grocery Store 
was new. Students learned about the daily cost of groceries.  Then, the following week the Reality Story 
returned. This is the culminating event of learning about different expenses and budgeting. They had to 
learn to budget accordingly after visiting the various tables with life expenses.  It’s always a popular 
event and we appreciate the partnership to bring this to the students. The Middle School also held their 
dance that was well attended.  The middle school went to the Museum of Science and Industry in 
Chicago.  That was a great experience and students were excited when they returned.  The Student 
Council put on another wonderful Veterans Day program.  It was also well attended.  The Principal’s 
Conference had many great topics. It was very worth the time. Our early release work included more 
Early College information for the staff as we prepare our portfolio.  Marci and the CTE teachers then 
moved to learning about a school-based enterprise.  The students would work between different 
pathways to create a product to be sold.  It would be a way to earn their WBL at school, and then the rest 
of the staff worked through AI policy, ideas, and feedback.  Looking forward to some holiday cheer as we 
finish the semester. 
 
Dr. Rowe announced that the district is very appreciative of parents’ patience with all of the school delays 
and transitions to ELearning as she knows this can be disruptive to families.  Parent teacher conference 
data was shared about each buildings’ participation.  Mr. Carlson and she are working on reunification 
plans with the hopes of doing an offsite relocation event with staff during an early release for PD day and 
then a district wide reunification to an offsite location this spring.  The purpose of this is to prepare in the 
event that we needed to evacuate the entire campus and potentially reunify parents and students.  
NextLink is our new internet provider as FastLane is no longer our provider. We will continue to monitor 
our down times.  The new chiller has been set on top of the high school mechanical room and 
contractors will be working in the next few weeks to get this all hooked up.   
 
PAYROLL AND CLAIMS:Todd Miller made a motion to approve payroll and claims for the corporation. 
Dennis Gutwein seconded the motion and the payroll and claims were approved 7-0. 
 
ADJOURNMENT: President Jake Tanner asked the board if there was any further business. Being none, 
the president adjourned the meeting. 
                                         
​ ​ ​ ​ ​ ​ ​ ​ ______________________________ 
​ ​ ​ ​ ​ ​ ​ ​ ______________________, President 
​ ​ APPROVED:​​ ​  



______________________________ 
​ ​ ​ ​ ​ ​ ​ ​ ______________________, Secretary 


