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WEST CENTRAL SCHOOL BOARD OF TRUSTEES

Budget Work Session Thursday, August 6, 2026 7:00PM

The following individuals were in attendance during the Budget Work Session: Jake Tanner, Todd Miller,
Darin Gudeman, Heather Reese and Dr. Cathy Rowe.

Executive Session-Cancelled Thursday, August 6, 2026 Immediately
After Regular
Session-CANCELLED

IC 5-14-1.5-6.1 (9) to discuss a job performance evaluation, employee specific compensation or employment
matters of individual employees.

Regular Session Thursday, August 6, 2026 7:30PM

The Board of Education of the West Central School Corporation met in a regular session on Thursday,
August 6, 2026 at 7:30PM. The following members were present: Jake Tanner, Todd Miller, Heather
Reese, and Darin Gudeman.

Regular Session also present were: Superintendent Cathy Rowe, West Central Middle/High School
Principal Mike Carlson, West Central Elementary School Principal Kristie Baer and Corporation
Secretary Erica Kerns.

CALL TO ORDER: Vice President Darin Gudeman called the regular meeting to order.

PUBLIC COMMENT: Public comment was offered and none was received.

APPROVAL OF AGENDA: Todd Milller made a motion to approve the agenda as presented. Jake Tanner
seconded the motion and the agenda was approved 4-0.

MINUTES: Jake Tanner made a motion to approve the minutes of the Regular Session on July 2, 2026.
Heather Reese seconded the motion and the minutes were approved 4-0.

REQUISITIONS: Todd Miller made a motion to approve requisitions 26163 through 26178 for the
corporation. Jake Tanner seconded the motion and the requisitions were approved 4-0.



CONSENT AGENDA: PERSONNEL REPORT: Jake Tanner made a motion to approve the personnel
report as presented. Todd Miller seconded the motion and the personnel report was approved 4-0.

APPROVAL TO ADVERTISE 2027 BUDGET, 2027 CAPITAL PROJECTS PLAN AND BUS
REPLACEMENT PLAN: Heather Reese made a motion to approve the advertisement of the 2027
budget, 2027 capital projects plan and the 2027 bus replacement plan. Darin Gudeman seconded the
motion and the advertisement was approved 4-0.

WIRELESS DEVICES PROHIBITION BOARD POLICY 4307 SECOND READING AND ADOPTION:
Jake Tanner made a motion to approve the school board policy 4307: Wireless Devices Prohibition
Policy as presented. Todd Miller seconded the motion and the policy was adopted 4-0.

FOOD SERVICE ADULT BREAKFAST CHARGE CHANGE: Todd Miller made a motion to approve the
adult breakfast increase from $2.85 to $2.95 as presented. Heather Reese seconded the motion and the
adult breakfast charge was approved 4-0.

WEST CENTRAL HIGH SCHOOL FOOTBALL OVERNIGHT TRAINING: Jake Tanner made a motion to
approve the overnight training for the West Central High School Football team August 7-8, 2026. Darin
Gudeman seconded the motion and the overnight training was approved 4-0.

ITEMS FOR DISCUSSION:

Kristie Baer said that we have all been working hard to prepare for teachers returning on August 10 and
students on August 12. Mollie, Mike, Dr. Rowe, and everyone from the custodial staff to tech support
have been immensely helpful as | transition into this new role. Connie and Rylee even taught me how to
send out our first parent newsletter welcoming everyone back to school. It went out successfully through
Harmony this afternoon. | am extremely excited to welcome everyone back to the building! We have
experienced a few staff changes, including hiring three new instructional assistants, new third and fifth
grade teachers, a special education teacher, and a transition in music. Although these changes occurred
during crunch time, everything is falling into place for a wonderful school year at West Central. On the
enrollment front, we have 39 new students joining us. While our withdrawal list shows 13 students, two
were enrolled only for Kindergarten Roundup and never actually attended.Mollie and | have worked
diligently on the schedules and class lists, and we remain deeply grateful for everyone’s continued
support and teamwork.

Mike Carlson shared that AP results came in last month. Fourteen students scored a 3 or 4 in Literature
or Language. Three teachers attended the AP-TIP Summer Institute for four days last month.
Registration is going well. A few are still coming through. We are even currently with new students and
those moving out. We are excited for the new staff starting. We are still exploring options for science.
Currently, two students are enrolled online. Band camp is going on all week and has had great
engagement. They traveled to KV to practice for their Disney trip. Schedules are being finalized and
we’ll be ready on Wednesday for a start to a great year.



Dr. Rowe shared that we have been notified by our insurance company that upon our insurance renewal,
our wind/hail deductible will rise from $100,000 to $250,000 for the 2026-2027 renewal period. The Boys
and Girls Club received a generous donation from the Pulaski County Community Foundation to waive
the annual fees charged for students and will reduce the weekly amount for after school childcare from
$40/student to $25/student. Custodians and maintenance have been working very hard over the
summer to get the buildings ready. New teacher orientation is tomorrow, Monday the 10th is our Back to
School staff breakfast and Meet the Teacher at 6:00pm. Wednesday is our first day of school. She will
be meeting with the Pulaski County Prosecuting Attorney to discuss attendance concerns in the county.
She presented information about the turbine credits and electrical usage as well.

PAYROLL AND CLAIMS: Todd Miller made a motion to approve payroll and claims for the corporation.
Heather Reese seconded the motion and the payroll and claims were approved 4-0.

ADJOURNMENT: Vice President Darin Gudeman asked the board if there was any further business.
Being none, the president adjourned the meeting.
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, Secretary




