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WEST CENTRAL SCHOOL BOARD OF TRUSTEES
Board of Finance Thursday, January 8, 2026 7:20PM

ELECTION OF OFFICERS: Board of Finance President, Jeff Lowry opened the floor for nominations of
officers. Todd Miller made a motion to nominate Jeff Lowry as President of the Board of Finance.
Dennis Gutwein made a motion to close nominations. Darin Gudeman seconded the motion and the
motion carried. Jeff Lowry was elected President of the Board of Finance 7-0.

Dennis Gutwein made a motion to nominate Darin Gudeman as Secretary of the Board of Finance. Todd
Miller made a motion to close nominations. Jake Tanner seconded the motion and the motion carried.
Darin Gudeman was elected Secretary of the Board of Finance 7-0.

INVESTMENT OFFICER: Jonathan Gutwein made a motion to designate Shannon Fritz, Treasurer, as
the Investment Officer. Jake Tanner seconded the emotion and the motion carried 7-0.

DEPOSITORIES: Jake Tanner made a motion to designate Lake City Bank, Medaryville, IN branch,
Alliance Bank, Francesville, IN branch and Trust Indiana as the depositories for the year. Darin
Gudeman seconded the motion and the motion carried 7-0.

OUTSTANDING CHECKS: Dennis Gutwein made a motion to cancel outstanding checks longer than 2
years of not being cashed. Todd Miller seconded the motion and the checks were liquidated and funds
returned to their originating fund 7-0

CURRENT INVESTMENTS: Superintendent Rowe reviewed the current accounts, including checking,
sayings and other investments. She shared information from the Distressed Unit Appeals Board and a
summary of all account balances and interest received in 2025.

FINANCIAL REPORT: Superintendent Rowe reviewed the report of the district’s financial condition as
well as the fiscal and qualitative indicators dashboard per IC 5-13-7-8.

ADJOURNMENT: President Lowry asked the Board if there was any further business. Being none, the
President adjourned the meeting.

President, Board of Finance

APPROVED:

Secretary, Board of Finance



Regular Session Thursday, January 8, 2026 7:30PM

The Board of Education of the West Central School Corporation met in a regular session on Thursday,
January 8, 2026 at 7:30PM. The following members were present: Jake Tanner, Jonathan Gutwein, Todd
Miller, Dennis Gutwein, Heather Reese, Jeff Lowry, and Darin Gudeman.

Also present were: Superintendent Cathy Rowe, West Central Middle/High School Principal Mike
Carlson, West Central School Assistant Principal Shawn Walsh and Corporation Secretary Erica Kerns.

CALL TO ORDER: President Jake Tanner called the regular meeting to order.

ELECTION OF OFFICERS: President Jake Tanner opened the floor for the nomination of officers. Jake
Tanner made a motion to appoint Jonathan Gutwein as President. Todd Miller made a motion to close
nominations and Jeff Lowry seconded the motion. Those in favor of Jonathan Gutwein as President
voted in favor 7-0. Jonathan Gutwein was elected President.

President Jonathan Gutwein opened the floor for the nomination of Vice President. Todd Miller made a
motion to appoint Darin Gudeman as Vice President. Dennis Gutwein made a motion to close
nominations and Heather Reese seconded the motion. Those in favor of Darin Gudeman as Vice
President voted in favor 7-0. Darin Gudeman was elected Vice President

President Jonathan Gutwein opened the floor for the nomination of Secretary. Jeff Lowry made a motion
to appoint Jake Tanner as Secretary. Darin Gudeman made a motion to close nominations and Dennis
Gutwein seconded the motion. Those in favor of Jake Tanner as Secretary voted in favor 7-0. Jake
Tanner was elected Secretary.

STUDENT OF THE MONTH: Jonathan Gutwein was pleased to present Madelyn Lindhal as the West
Central Elementary School Student of the Month. Landon Hughes was recognized as the West Central
Middle/High School Student of the Month.

PUBLIC COMMENT: Public comment was offered and none taken.

BOARD RESOLUTION ON COMPENSATION: Dennis Gutwein made a motion to approve the board
resolution on compensation as presented. Todd Miller seconded the motion and the resolution was
approved. 7-0

APPROVAL OF AGENDA: Darin Gudeman made a motion to approve the agenda as presented. Heather
Reese seconded the motion and the agenda was approved. 7-0

MINUTES: Jake Tanner made a motion to approve the minutes of the regular session held on December
4, 2025. Todd Miller seconded the motion and the minutes were approved. 7-0

REQUISITIONS: Darin Gudeman made a motion to approve requisitions 24765 through 24770 and
26001 through 26028 for the corporation. Dennis Gutwein seconded the motion and the requisitions
were approved. 7-0



CONSENT AGENDA: PERSONNEL REPORT: Todd Miller made a motion to approve the personnel
report as presented. Jake Tanner seconded the motion and the personnel report was approved.7-0

HEA 1003 FLEXIBILITY WAIVER RESOLUTION: Jake Tanner made a motion to approve the HEA1003
Flexibility Waiver Resolution as presented. Darin Gudeman seconded the motion and the resolution was
approved. 7-0

NIESC BID CONTRACT AGREEMENT-FOQOD, DAIRY, PRODUCE, SNACK AND BEVERAGE: Todd
Miller made a motion to approve the agreement with NIESC to secure bids for food, dairy, produce,
snack and beverage as presented. Heather Reese seconded the motion and the agreement was
approved. 7-0

NET RESULTS VOLLEYBALL LEAGUE SUNDAY PRACTICES: Darin Gudeman made a motion to
approve the Sunday practices of the Net Results Volleyball League as presented. Jake Tanner
seconded the motion and the Sunday practices were not approved. 4-3 (Jeff Lowry-Yes, Darin
Gudeman-Yes, Jonathan Gutwein-Yes, Todd Miller-No, Dennis Gutwein-No, Jake Tanner-No , Heather
Reese-No)

DELTA DENTAL RENEWAL: Jake Tanner made a motion to approve the Delta Dental insurance renewal
as presented. Todd Miller seconded the motion and the renewal was approved. 7-0

NON-PROFIT MINI BUS RENTAL FRANCESVILLE FIRST BAPTIST CHURCH: Todd Miller made a
motion to approve the non-profit mini bus rental for Francesville First Baptist Church for 1-7-26 and
4-29-26. Jake Tanner seconded the motion and the mini bus rental was approved. 7-0

GIRLS BASKETBALL SUNDAY FIELD TRIP TO PURDUE JAN. 11, 2026: Darin Gudeman made a
motion to approve the Girls Basketball Sunday Field Trip to Purdue on January 11, 2026. Jake Tanner
seconded the motion and the field trip was approved. 7-0

ITEMS FOR DISCUSSION:

Mr. Walsh was pleased to inform that WCES has been selected as a finalist for the Center of Excellence
in Leadership and Learning’s Celebrate Your School Awards for our positive culture, dedication and
impact. The PTC received a grant from the Community Foundation of Pulaski County totaling over
$6,000 for a calming room and upgrades to our library seating. He also shared the overall growth in
NWEA and IREADY testing.

Mr. Carlson reported that Mr. Pilarski was awarded a grant from the SIA Foundation for Anatomage
tablets. These provide life-like images of anatomy for class. He was one of approximately 23 winners
out of nearly 400 applications. Data for the Middle School and High School was reviewed. Math
ILEARN Checkpoint 1 greatly exceeded the state average for both seventh and eighth grades.
Reteaching is being done and Form B given afterwards. Middle School attendance is on track to show a
significant increase over last year. SAT prep is being started during Success time. Graduation rates
over the years were viewed. Last year was another year of 100% meeting the requirements. Dual
credits from the last two years showed the number of students and courses earning credit increasing.
The estimation of the financial savings in tuition exceeds $200,000. Potentially 4-6 seniors this year will



earn the Indiana College Core. NWEA is nearly finished to check student growth and WIDA testing
begins next week.

Dr. Rowe shared that eight applications had been submitted for the TAG grant with a group consisting of
individuals not eligible to receive the grant reviewing them in the upcoming weeks. She provided
information about the federal report card for each school and noted how addressing the needs of our
students in the bottom 25% and those who struggle will help our scores, along with an increased focus
on implementing the new reading series and Science of Reading with fidelity. 31 elementary students
will receive perfect attendance awards, 72 students will receive A Honor Roll, 85 students will receive AB
Honor Roll and 44 students earned the BUG award (Bringing up Grades). A quick construction update
was given to note that this is wrapping up and that contractors were here over Christmas break to
change out glass in the breezeway and to take pictures of our finished areas. Those pictures will be
shared with everyone at some future point. She also provided a review of progress with regard to the
district’s strategic plan.

PAYROLL AND CLAIMS: Todd Miller made a motion to approve payroll and claims for the corporation.
Dennis Gutwein seconded the motion and the payroll and claims were approved. 7-0

ADJOURNMENT: President Jonathan Gutwein asked the board if there was any further business. Being
none, the president adjourned the meeting.

Executive Session Thursday, January 8, 2026
Immediately after Regular Session

The Board of Education of the West Central School Corporation met in an executive session on
Thursday, January 8, 2026 at 7:30PM. The following members were present: Jake Tanner, Jonathan
Gutwein, Todd Miller, Dennis Gutwein, Heather Reese, and Darin Gudeman.

IC 5-14-1.5-6.1(9) To discuss a job performance evaluation of individual employees. This subdivision
does not apply to a discussion of salary, compensation, or benefits of employees during a budget
process.

, President

APPROVED:

, Secretary




